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Agricultural Bank of China Inclusive Finance Service
System and Policy Key Points
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The Bank will comprehensively and further advance the
strategy of rural and inclusive finance; improve the
organizational system for inclusive finance, establish a
long-term mechanism, innovate products and services, promote
ecosystem development, and strengthen consumer protection;
deliver more accessible basic financial services, more
convenient financing for various entities and more effective
services for rural revitalization, and foster a healthier
development model; and strive to build a leading position as a
leading bank in inclusive finance with the largest supply of
inclusive loans, the broadest coverage of customers and leading

capabilities in sustainable development.
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I. Improve the Organizational System for Inclusive Finance
Services
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The Bank established the County Area Banking Business

e

Z

B mg b

and Inclusive Finance Development Committee under its Board
of Directors, responsible for formulating strategic plans and
basic management systems, as well as reviewing annual
business plans and evaluation measures for inclusive finance,
and established the County Area Banking and Inclusive Finance
Division Management Committee under Senior Management,
responsible for coordinating and implementing the strategic
decisions and overall plans made by the Board of Directors
regarding the development of inclusive finance. A top-down line
management system has been established. The head office has
set up an inclusive finance service organizational structure based

on "one department and eight centers". First-tier branches have



separately established inclusive finance departments to promote
the development of inclusive finance model sub-branches in a
layered and classified manner, thereby enhancing the inclusive

finance service capabilities of outlets.
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II. Establish a Long-Term Mechanism for Inclusive
Finance Services
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We continuously optimize and improve the "Five Special
Mechanisms" for inclusive finance development by allocating
resources in areas such as credit policy, capital management,
resource allocation, incentive and constraint mechanisms, and
accountability exemption. We continuously refine the long-term
mechanism of "dare to act, be willing to act, be able to act, and
know how to act", and establish a comprehensive set of
differentiated policies, business processes, and operating models

that support the development of inclusive finance. We



continuously accelerate the cultivation of specialized system
talent, implement qualification certification for inclusive finance
practitioners, and foster a tiered and categorized workforce of
relationship managers, product managers, and other inclusive
finance professionals to provide considerate, professional and
refined inclusive financial services to a wide range of market

entities.
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III. Innovate and Improve Inclusive Finance Products and
Services
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We deeply leverage big data and artificial intelligence

technologies to implement multi-dimensional, multi-scenario
precise profiling of micro and small market entities,

continuously launch and further enrich three digital product



lines—credit-based, credit-enhancement-based, and supply
chain-based. This has resulted in a product system characterized
by prominent core product advantages, with general products
from the head office complementing branch-specific features.
We expand coverage of all-weather, intelligent online services
across channels such as online banking, mobile banking, and
WeChat to build the online financial service platform for small
and micro enterprises "Inclusive E-Station". We proactively
lower the service focus to continuously improve the level of
basic financial services. Currently, all 23,000 branches across
the bank provide inclusive financial services, including 12,600
outlets in County Areas, making it the only commercial bank

with outlets in all county-level administrative regions in China.
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IV. Build an Inclusive Finance Service Ecosystem
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With the strong support of relevant government

departments, diverse data sources including business registration,



tax, accounting, credit reporting, and transaction flows were
introduced to further enhance the precision and effectiveness of
inclusive financial services. The Bank has collaborated with
government-backed guarantee institutions and agricultural
guarantee institutions to innovate product and service models,
thereby alleviating the difficulties faced by inclusive micro and
small enterprises in obtaining guarantees and collateral. The
Bank has collaborated with relevant departments to strengthen
financial services for rural revitalization and carry out "Credit
Express" activities in areas such as agricultural industry

development, agricultural technology, and rural tourism.
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V. Strengthen the Protection of Financial Consumer Rights
and Interests
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Adhere to the people-centered value orientation, we
integrate consumer interests protection (hereinafter referred to

as "consumer protection") into corporate governance, corporate



culture construction and business development strategies.
Guided by the concept of “comprehensive consumer protection”,
we advanced the construction of the pattern of “the bank-wide
management of consumers’ interests protection, and the
bank-wide responsibility for consumers’ interests protection”.
We actively carry out the "Visits to Thousands of MSEs"
campaign, conduct financial knowledge education and publicity
activities, and continuously enhance consumers' financial

literacy and risk prevention capabilities.
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